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HAVANT BOROUGH COUNCIL
PUBLIC SERVICE PLAZA
CIVIC CENTRE ROAD
HAVANT
HAMPSHIRE P09 2AX

Telephone: 023 9247 4174
Fax: 023 9248 0263
Website: www.havant.gov.uk

EXTRAORDINARY SCRUTINY BOARD AGENDA

Membership:      Councillor Buckley (Chairman)

Councillors Branson, Carpenter, Fairhurst, Francis, Hughes, Patrick, Quantrill, 
Shimbart, Smith D, Ponsonby and Lloyd

Meeting: Extraordinary Scrutiny Board

Date: Tuesday 29 August 2017

Time: 5.00 pm

Venue: Hollybank Room, Public Service Plaza, Civic Centre Road, 
Havant, Hants PO9 2AX

The business to be transacted is set out below: 

Nick Leach
Monitoring Officer

18 August 2017

Contact Officer: Mark Gregory and Nicholas Rogers 02392 446232
Email:  mark.gregory@havant.gov.uk or nicholas.rogers@havant.gov.uk

Page
PART 1 (Items open for public attendance)

1 Apologies  

To receive and record apologies for absence.
 

2 Declarations of Interest  

3 Review of the Economic Development Service  1 - 4

http://www.easthants.gov.uk/
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 GENERAL INFORMATION

IF YOU WOULD LIKE A VERSION OF THIS AGENDA, OR 
ANY OF ITS REPORTS, IN LARGE PRINT, BRAILLE, 
AUDIO OR IN ANOTHER LANGUAGE PLEASE CONTACT 
DEMOCRATIC SERVICES ON 023 9244 6231
Internet

This agenda and its accompanying reports can also be found on the Havant 
Borough Council website: www.havant.gov.uk

Public Attendance and Participation

Members of the public are welcome to attend the Public Service Plaza and 
observe the meetings. Many of the Council’s meetings allow the public to 
make deputations on matters included in the agenda. Rules govern this 
procedure and for further information please get in touch with the contact 
officer for this agenda. 

Disabled Access

The Public Service Plaza has full access and facilities for the disabled.

Emergency Procedure

Please ensure that you are familiar with the location of all emergency exits 
which are clearly marked. In the unlikely event of an emergency an alarm will 
sound.

PLEASE EVACUATE THE BUILDING IMMEDIATELY.

DO NOT RE-ENTER THE BUILDING UNTIL AUTHORISED TO DO SO

No Smoking Policy

The Public Service Plaza operates a strict No Smoking policy in all of its 
offices, corridors, meeting rooms and toilets. 

Parking

Pay and display car parking is available in the Leisure Centre car park 
opposite the Plaza.

http://www.havant.gov.uk/
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PROTOCOL AT MEETINGS – RULES OF DEBATE

Rules of Debate

 Councillors must always address each other as “Councillor …” and must 
always address the meeting through the Chairman;

 A motion must relate to the business included on the agenda or accepted by 
the meeting as urgent business

 A motion must be proposed and seconded before it is debated until it is either 
accepted or rejected by a vote; 

 An amendment can be proposed to the original motion and this must be 
seconded before it is debated;

 An amendment cannot be considered if it is inconsistent with an amendment 
previously adopted or repeats an amendment previously rejected;

 The mover of an original motion may, with the consent of the mover of an 
amendment, incorporate an amendment into the motion;

 Only one amendment may be moved at a time. No further amendments can be 
moved until the previous amendment has been dealt with;

 Each amendment must be voted on separately;
 If an amendment is carried, the amended motion becomes the substantive 

motion to which further amendments may be moved;
 If an amendment is lost, other amendments may be moved to the original 

motion.
 The mover may withdraw an amendment at any time
 After an amendment has been carried, the Chairman will read out the amended 

(substantive) motion, before accepting any further amendment, or if there are 
none, put it to the vote.

Voting

 Voting may be by a show of hands or by a ballot at the discretion of the 
Chairman;

 Councillors may not vote unless they are present for the full duration of the 
item;

 Where there is an equality of votes, the Chairman may exercise a second 
(casting) vote;

 Two Councillors may request, before a vote is taken, that the names of those 
voting be recorded in the minutes

 A recorded vote will always be taken in respect of approval of the Annual 
Budget

 Councillors may not vote unless they are in the meeting for the full debate on 
any particular item

 A Councillor may request that his/her vote be recorded in the minutes
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HAVANT BOROUGH COUNCIL

Scrutiny Board  29 August 2017
 
Economic Development Service Scrutiny Review 

For Recommendation

Key Decision No

Report By: Economy, Planning, Development and Prosperity Scrutiny and 
Policy Development Panel

1.0 EXECUTIVE SUMMARY

1.1 The scrutiny was established to review the Council’s role in relation to 
economic development within the Borough.

2.0 RECOMMENDATIONS

2.1 It is recommended that Cabinet:

2.1.1 endorse the recent officer’s review of the Council’s economic development 
service and agree that role of the service in the future will be to provide a 
clear project focus & deliver the outcomes shown below



2.1.2 directs that the service concentrate in high impact projects and puts 
minimum resources into the current legacy activities such as market contract 
management until the impact of new aims and objectives of the economic 
development service can be evaluated;

2.1.3 agree to the economic development service being provided to the Council by 
EHDC via a Section 101 Agreement; 

2.1.4 reconsider the Council’s current policy of updating CIL rate relative to 
changing construction costs and inflation to ensure that CIL does not 
detrimentally affect the economic viability of developments; and

2.1.5     agree to a workshop to establish what the housing economic climate in the 
Borough and rethink the Council’s strategy for housing delivery in this 
climate.

. 
3.0 STRATEGY

3.1 The proposed changes to the economic development service will comply 
with the Council strategies towards economic growth, public sector 
excellence, and innovation and creativity.

4.0 LEGAL

4.1 Section 101 of the Local Government Act 1972 and section 9EA Local 
Government Act 2000 together with Regulation 5 of the Local Authorities 
(Arrangements for the Discharge of Functions) Regulations 2012 allows for a 
Local Authority to arrange for the discharge of certain functions to another 
Local Authority.

5.0 RESOURCES

5.1 The aim of the proposal is for EHDC to deliver a economic service and HBC 
to commission this service under a Section 101 Agreement. The proposal 
aims to ensure that resources are directed towards the Council’s needs.

6.0 STAKEHOLDERS

6.1 The views of local businesses have been sought as part of this review.

7.0 RISKS

7.1 The primary risks are a disruption in the service during the transfer and that 
the changes to the service fail to deliver the needs of the Council.

8.0 METHODOLOGY

8.1 Full details of the methodology of the project is set out in a separate Findings 
Pack 



9.0 CONCLUSIONS

9.1 Economic Development Service

9.1.1 Problems with the Current Service

9.1.2 The current service lacks:

(a) a clearly defined role;

(b) priorities, and 

(c) targets. 

This is demonstrated by the fact that 92% of the businesses that took part in 
the survey, did not know or were unsure about the Council’s economic 
service.

9.1.3 There is no quantifiable return on investment and resources are not directed 
towards the Council’s needs

9.1.4 What is Required

9.1.5 The service needs:

(a) clear project focus and outcomes.

(b) to concentrate on high impact projects with clearer financial and 
economic incomes and less on the legacy activities such as 
market management;

(c) to draw on wider skill base especially from the business sector;

(d) to focus on revenue generation; and  

(e) to direct its resources towards the needs of the Council.

9.2 The Borough’s Economy

9.2.1 The Panel is concerned to learn that the Council is unlikely to meet its 
Housing Supply targets due to a number of factors including the Gross 
Development Value of land in the Borough and the Council’s CIL Charging 
Structure.

 1.2 Of particular concern, is that the increase in the CIL rate (25% over the past 
five years) had detrimentally affected the economic viability of developments 
and the Council’s ability to provide affordable housing through CIL. 



10.0 Background Papers

Public Findings Pack

Private Findings Pack  - Please note that certain findings in this pack are not 
for publication, as per Paragraph 3 of Part 1 of Schedule 12A (as amended) 
of the Local Government Act 1972.

Contact: Councillor Michael Fairhurst
Title: Scrutiny Lead for this review
E-Mail: mike.fairhurst@havant.gov.uk

 

http://havant.moderngov.co.uk/ecSDDisplay.aspx?NAME=SD1115&ID=1115&RPID=500581920&sch=doc&cat=14231&path=14065%2c14067%2c14231
https://havantintranet.moderngov.co.uk/documents/s21392/PRIVATE%20Economic%20Development%20Review%20Findings%20Pack.pdf?$LO$=1
mailto:mike.fairhurst@havant.gov.uk
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